
MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS
RUNNING SPRINGS WATER DISTRICT

COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA
JANUARY 19, 2011

The Regular Meeting of the Board of Directors of the Running Springs Water District was held
on Wednesday, January 19,2011, at the hour of 10:00 A.M. at the District office located at
31242 Hilltop Boulevard, Running Springs, California.

The following Directors were present:
Ken Ayers, President
Kevin Kellems, Vice-President
Paul Shouse, Director
Pamella Bennett, Director

The following Director was absent:
Mike Terry, Director

Also present were the following:
Sam Massey, General Manager
Joan Eaton, Secretary/Treasurer/Administration Supervisor
Tony Grabow, Fire Chief
Randy Bobroff, Water Division Supervisor
Trevor Miller, Wastewater Treatment Division Supervisor
Isaiah Hall, Collections Division Supervisor
Brian Thomas, Engineer, Engineering Resources
Mike Riddell, Attorney, Best, Best & Krieger, LLP

No Visitors were present

The meeting was called to order at 10:01 A.M. by President Ayers. Called to Order

Supervisor Miller led the Assembly in the Pledge of Allegiance. Pledge of Allegiance

Upon motion by Vice-President Kellems, second by Director Shouse
and carried by a 3 to 0 vote, with Director Bennett not having arrived
at the meeting and Director Terry absent, the Regular Board Meeting
Minutes of November 17,2010, were approved.

Regular Board Meeting
Minutes
November 17,2010

Upon motion by Vice-President Kellems, second by President Ayers November 30,2010
and carried by a 4 to 0 vote, with Director Terry absent, the expenditures Expenditures
of November 30,2010, were approved.

Upon motion by Director Bennett, second by Director Shouse and
carried by a 4 to 0 vote, with Director Terry absent, the expenditures
of December 31,2010, were approved

December 31, 2010
Expenditures
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OPERATIONAL
REPORTS
(Water)

(Treatment)

(Collections)

Supervisor Bobroff opened by stating that the recent cold weather resulted
in frozen pipes and several leaks in customer water lines.

Supervisor Bobroff then reported on the 2010 storm event and identified
District locations that were compromised due to the weather. Immediate
action was taken to address a washout in Weiss Canyon that affected the
main water line to Fredalba and Smiley Park and a bridge crossing in Weiss
Canyon below Old City Creek Road. Supervisor Bobroff stated a roadway
also gave way in Luring Canyon and an outside contractor was required to
repair all three sites mentioned at a cost of approximately $28,000.
Supervisor Bobroff also reported on broken water lines in Sidewinder
Canyon and stated the station was turned off for several days to prevent
contamination. Pictures of the damage in Sidewinder Canyon were provided
to the Board for their review. Supervisor Bobroff stated that everything is
back in service and there was no contamination to the system. President
Ayers and the Board thanked Manager Massey, Supervisor Bobroff and
District staff for their immediate response and attention to the emergency
situation.

Supervisor Miller mentioned that the overtime in his department was due
to construction of the Wastewater Treatment Plant and modifications to the
design of the project. The goal to have the Treatment Plant on line by
Thanksgiving weekend was met.

The storm event caused several issues at the Wastewater Treatment Plant
that included overflows estimated at 78,000 gallons of rain water. Supervisor
Miller continued his report regarding the affects of the storm event on the
Treatment Plant and stated the plant was bypassed to prevent losing solids.
As required, a preliminary report regarding the overflows was submitted to
the Regional Board and Supervisor Miller will submit a follow up report to
the Board.

Supervisor Miller then reported on the Outfall Line that recently required
repositioning of two supports. Repositioning of the third support will require
an outside contractor. Supervisor Miller closed by stating the plant is back
online after addressing some equipment replacement issues.

Supervisor Hall also reported on the storm event and stated a total of five
sites were damaged. A home on Enchanted Way was damaged due to a
failed hillside that exposed a sewer line and the District is waiting on an
assessment report and soils analysis from Hilltop Geotechnical to determine
the cause ofthe failure. Supervisor Hall stated the District has videotaped
the sewer line to ensure there are no breaks and found the main had been
altered and damaged by the previous property owner without District
knowledge. The District and Engineering Resources has contacted the
County for further information and will be researching the situation.



MINUTES - JANUARY 19,2011
PAGE THREE

Discussion continued regarding the unauthorized alteration of the sewer
line and responsibility of the damage. Supervisor Hall stated that Collections
staff will work with the new property owner to correct and repair the sewer
line. The District has received a bid in the amount of $4,000 from GM
Excavating to repair the sewer line in Enchanted Forest. Bids have not been
received from Engineering Resources or Hilltop Geotechnical to date.

Supervisor Hall then reported on an exposed sewer main in Luring Canyon
between Easy Street and Old City Creek Drive and on Valley Oak due to the
storm event. A bid in the amount of $10,750 has been received from
GM Excavating for Luring Canyon to rebuild the road and pour concrete to
protect the sewer main and in the amount of$10,000 to repair the exposed
line on Valley Oak. Both projects were being completed on January 19,2010.
An interceptor was also exposed in Weiss Canyon and repaired by District
staff.

Discussion continued regarding the storm event and Manager Massey stated
the required documentation for sixteen projects were submitted to the County
of San Bernardino Fire Department for submittal to the Office of Emergency
Services at an approximate cost of $387,000. The state has declared the County
of San Bernardino a disaster area and the District should be reimbursed 75%
of the costs.

Chief Grabow reported on the County Office of Emergency Services and the
recent road closures and expressed his concerns regarding isolation of the
community. Chief Grabow will follow up with the County regarding road
closures.

(Fire)

The Fire Department responded to a recent house fire on Live Oak and Chief
Grabow clarified information regarding the event and response times. The
fire was fought responsibly by the Forest Service, Arrowhead County Fire
Department and Running Springs Fire Department. The cause of the fire
has not been determined.

Discussion continued regarding the local road closures and the impact on
ambulance transport times and the affect on Fire Department operations.
Chief Grabow stated the added mileage to travel down the mountain will
generate additional revenue for the District. Chief Grabow closed by
stating that future stroke patients may be transported by air due to time
constraints.

Supervisor Eaton reported on the new Avaya telephone system and stated (Administration)
the District experienced a recent failure in the voice mail component of the
system and Mergednet responded immediately to resolve the problem. District
staff are pleased with the system support and state of the art technology.
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(General Manager) Regarding the Ayers Acres Groundwater Development Project, Manager
Massey stated the District has received a counter offer for an easement below
Poplar Drive that will be discussed in the closed session of the meeting.
Manager Massey is awaiting response from another property owner and
will update the Board when additional information is received.

Ayers Acres
Groundwater
Development
Project

Outfall Line Repair
Project

Manager Massey stated the District received an annual longevity check
in the amount of $3,783 from the Special District Risk Management
Authority (SDRMA) for participation in the Liability and Worker's
Compensation programs.

Manager Massey reported on the Ayers Acres Groundwater Development
Project that consists of developing a new groundwater source on District
owned property below Poplar Drive in Running Springs. Staffhas met
with property owners in the vicinity of the project to acquire easements
or to purchase property in fee. The District has recently received written
correspondence from the owner of Parcel No. 0328-291-20 and this
item will be discussed in closed session later in the meeting.

Supervisor Miller updated the Board regarding the Outfall Line Repair
Project that was discovered on March 3, 2010 due to a plugged section
of line. A temporary above ground bypass of the section of line was
constructed to get water flowing back to the ponds. Tom Dodson and
Associates have been contracted to assist the District in obtaining the
required permits from the regulatory agencies. Due to the lengthy
process of obtaining permits, the District and Engineering Resources
had constructed a plan to reinforce the supports utilizing materials
that could be delivered to the site without the use of heavy equipment.
Although a plan was developed, the plan was not implemented before
the heavy rains fell the week of December 19,2010. The rains caused
significant damage throughout the District and undermined the supports
to the Outfall Line. District staff repaired the existing supports on
January 10,2011 and determined the best way to implement the plan
for reinforcing the supports. Reinforcement of the supports will be
complete by the end of January, utilizing Treatment Plant staff and
an outside contractor. Discussion continued regarding the Highway
330 closure and access to the site.

Supervisor Miller updated the Board regarding the Wastewater Treatment
Plant Expansion Project and stated that due to weather and other unforeseen
issues, Phase II of the expansion has not started. Once construction of
Phase II begins, it should take approximately four (4) weeks to complete.
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Manager Massey reported on the Sewer System Management Plan
(SSMP) and Fats, Oil and Grease (FOG) Program request for Arrowbear
Park County Water District and San Bernardino County Special District
(CSA-79). The California State Water Resources Control Board adopted
statewide Order No. 2006-003-DWQ on May 2, 2006. The General Waste
Discharge Requirements of this Order requires all public wastewater
Collection system agencies in California with greater than one mile of
sewer pipes to be regulated and monitored and that each agency develop
a SSMP. The Running Springs Water District has implemented a
comprehensive SSMP including a FOG program to ensure that all reasonable
steps were taken to contain and prevent the discharge of untreated and
partially treated wastewater to waters of the United States and to minimize
or correct any adverse impact on the environment resulting from sewer
system overflows. The communities of Arrowbear and Green Valley Lake
(CSA-79) discharge their wastewater into the Running Springs Water
District's Wastewater Treatment Plant. In an ongoing effort to analyze the
impacts of transporting Arrowbear and CSA-79 sewage through the District's
collection system, the District has requested copies of their SSMP and FOG
programs. Discussion continued regarding the Wastewater Transportation,
Treatment and Disposal Agreement between Running Springs Water District,
Arrowbear Park County Water District and CSA-79 and a copy was provided
to the Board for their review. Discussion continued regarding information
contained in the agreement. Manager Massey stated the contract formally
expires in 2017 but at the recommendation of our legal counsel, the District
will review the agreement and consider modifying and renewing the contract
as soon as possible.

Supervisor Hall reported on the Interceptor Line failure in Little Mill Creek
that occurred on December 22, 2010 by a large boulder during the storm
events. The line carries all of the wastewater to the Treatment Plant from
CSA-79, Arrowbear and Running Springs. Supervisor Hall immediately
notified the Office of Emergency Servcies and a meeting was called with
Board President Ken Ayers, Manager Massey, District staff and
Bacon/Wagner Excavating to formulate a plan to repair the line. The
consensus was to abandon the old main and install a new 12 inch sewer main
approximately 400 feet in length to recapture the flows that were estimated
to be 1,300 gallons per minute. Supervisor Hall stated that after several
meetings with Engineering Resources and contractors, a plan was formulated
to install a manhole on the new 12 inch line and install an 80 foot bridge
across the creek. On December 28,2010 the entire flow to the Treatment
Plant had been reestablished and the total estimated sewer spill was
calculated to be 5.8 million gallons. The Little Mill Creek clean up took
several days to complete due to unsafe conditions largely impacted by the
weather.

Sewer System
Management Plan
(SSMP) and Fats, Oil
and Grease (FOG)
Program request for
Arrowbear and CSA -79

Interceptor Line
Failure
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Paymentus Bill
Paying Service

Suggested Changes
To Client's Cash
Summary of
June 30, 2010

In closing, Supervisor Hall reported that the spill report has been submitted
to the Santa Ana Regional Quality Control Board and will require an
addendum when final repairs are complete. Tom Dodson and Associates
have been retained to assist the District in necessary permitting required by
regulatory agencies that share an interest in Little Mill Creek. Discussion
continued regarding issues surrounding the line failure. Engineering
Resources has completed the bridge specifications and local contractors are
finishing the project with a completion time of three to four weeks. Supervisor
Hall and President Ayers thanked District staff and Engineering Resources for
the support during failure of the interceptor and for everyone coming together
to work especially during the holiday season.

Manager Massey updated the Board regarding the Paymentus Corporation Bill
Paying Service that was approved at the November 17,2010 Board Meeting, to
provide District customers with the option of paying their water, sewer, ambulance
and availability bills with a credit card and/or e-check with the use of the internet
or by telephone. District staff has been working closely with Paymentus to bring
this project to fruition by late January or early February, 2011.

Supervisor Eaton provided the Board with the Suggested Changes to Client's Cash
Summary Spreadsheet for Fiscal Year ending June 30, 2010 from Rogers, Anderson
Malody and Scott, (RAMS). The suggested changes were provided to the District
as a courtesy to communicate the auditor adjustments in relation to the District's
Cash Summary Spreadsheet and were end of the year timing issues. Upon motion
by Director Shouse, second by Vice-President Kellems and carried by a 4 to 0
vote with Director Terry absent, the Suggested Changes to Client's Cash Summary
Spreadsheet of June 30, 2010, were approved.

Resolution No. 01-11 Manager Massey stated that at the April 21, 2010 Board Meeting, the Board
Adjusting the Time approved Resolution No. 12-10, adjusting the time of odd numbered monthly
For Conducting Board Meetings to 10:00 A.M. and conducting even numbered monthly Board
Regular Monthly Meetings to 6:00 P.M. This was done as a cost savings measure which reduced
Board Meeting the cost of paying employees overtime to attend evening meetings. At the
To 9:00 A.M. November 17,2010 Board Meeting, it was suggested that all Board Meetings

could be changed to daytime hours. Discussion continued regarding changing
the daytime Board meeting times to 9:00 A.M. instead of 10:00 A.M. beginning
with the February 16,2011 Board Meeting. The District website will be updated
with the new time. Upon motion by President Ayers, second by Vice-President
Kellems and carried by a 4 to 0 vote, with Director Terry absent,
RESOLUTION NO. 01-11, ADJUSTING THE TIME FOR CONDUCTING
REGULAR MONTHLY BOARD MEETINGS TO 9:00 A.M., was adopted.
(Resolution No. 01-11 on file in the District file room)
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Supervisor Eaton stated that periodically, the District performs an inventory
of outdated and unused items and develops a listing of surplus property that
is no longer of value to the District and should be disposed of appropriately.
A listing of computer and miscellaneous equipment that District staffhas
determined is no longer of value to the District was provided to the Board
for their review. Supervisor Eaton stated all applicable hardware computer
components will be cleaned before disposal. Upon motion by Director
Shouse, second by Director Bennett and carried by a 4 to 0 vote, with
Director Terry absent, Board Declaration that District Computer and
Miscellaneous Equipment is Surplus Property and Authorization to
Dispose of Property, was approved.

Chief Grabow stated that the Arrowbear Lake Fire Department has offered
Running Springs Fire Department the 2006 Big Tex 100A trailer it had
purchased with Homeland Security Grant Program (HSGP) funds. The
trailer would provide the department with the ability to transport the snowcat
and would improve the response capabilities for the entire mountain region.
The current fair market value of the trailer appears to be approximately
$2,000 and both Arrowbear Lake Water District and San Bernardino County
Office of Emergency Services, who administers the grant, have approved
Running Springs Fire Department receive the trailer. Upon motion by
Director Bennett, second by President Ayers and carried by a 4 to 0 vote,
with Director Terry absent, RESOLUTION NO. 02-11, RECEIPT OF A
2006 BIG TEX 100A TRAILER FROM THE SAN BERNARDINO
COUNTY OFFICE OF EMERGENCY SERVICES, was approved.
(Resolution No. 02-11 of file in the District file room)

Assessment District No. 10 was established in 2003 to fund water system
improvements in a portion of the Rimwood Ranch area served by the
Running Springs Water District. Assessment District No. 10 bonds issued
total $1,361,000 and the bonds will be paid off in 2023. The District
contracted with NBS to administer Assessment District No. 10 and one of
the responsibilities ofNBS is to generate a Continuing Disclosure Annual
Report that provides information regarding the Assessment District. A
copy of the Continuing Disclosure Annual Report for Fiscal Year ended
June 30, 2010 was provided to the Board for review and acceptance. Upon
motion by Vice-President Kellems, second by President Ayers and carried
by a 4 to 0 vote, with Director Terry absent, Assessment District No.1 0,
Continuing Disclosure Annual Report for Fiscal Year Ended June 30, 2010,
was approved.

Declaration that
District Computer and
Miscellaneous
Equipment is Surplus
Property and
Authorization to
Dispose

Resolution No. 02-11
Receipt of a 2006 Big
Tex 100A Trailer From
the Office of Emergency
Services

Assessment District
No. 10, Continuing
Disclosure Annual
Report
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Harris Property
Security Camera
System

Engineer's Report

Attorney's Report

Closed Session

Open Session

Adjournment

Manager Massey reported on the Harris Property and stated there have
been two incidents that involve theft on the property since the chain link
fence was installed. District staff would like to install a security camera
system on the property at a cost of $2,900. Manager Massey stated the
cost of the system could be funded using the Leachate account. Upon
motion by Director Bennett, second by Director Shouse and carried
by a 4 to 0 vote, with Director Terry absent, the Purchase of a Security
Camera System for the Harris Property at a cost not to exceed $2,900
with funds taken from the Leachate account, was approved.

Engineer Thomas had no information to report.

Attorney Riddell reported on the state water supply and noted the supply
is looking good and the agency's allocation was increased to 2,900 acre
feet. The supply will exceed the Agency's demand for the upcoming year.
If the San Luis Reservoir fills, the Agency's carry over water will be converted
to state supply and thus will be lost, but the Agency's allocation this year which
is not used would be carried over into next year. Attorney Riddell closed by
stating the reservoirs are filling and that a lot of water is flowing into the Delta,
but mentioned there are still constraints with removing water from the Delta.

The meeting moved to closed session at 12:10 P.M. to consider the following
items:

i
I-
I

A. Conference with Real Property Negotiator
Property: APN: 0328-291-20
Property Negotiator: Sam Massey, General Manager
Negotiating Parties: District and Steve Miholancan
Under Negotiation: Price and Terms of Payment for Easement

B. Conference with Legal Counsel
Existing Litigation
Pursuant to Subdivision (a) of Govemment Code Section 54956.9
Allstate Insurance Company vs. Running Springs Water District Et Al
Case No. CIVDS 914988

The meeting moved into open session at 12:42 P.M.

With respect to the items of closed session regarding Conference with Real Property
Negotiator and Conference with Legal Counsel, Legal Counsel stated there was
nothing to report from closed session.

The meeting was adjourned at 12:46 P.M.


